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COMPETENCE 2

DIGITAL TRANSFORMATION
00000

ERP
(ONONONONT

PROJECT MANAGEMENT
00000

COMMUNICATION
00000

LANGUAGES @

Swedish (native)

English (Full professional)
Danish (Limited)

German (Elementary)

CERTIFICATION ¥

IPMA C
Probana Mini MBA
Fujitsu Lean champion

PROFILE

Digital & ERP Leader Driving Impactful Transformation

Progressive digital and ERP leader with 30+ years of
experience delivering transformation and business change
across global organizations. Known for converting complex
challenges into scalable, sustainable successes in public
services, defense, manufacturing, and retail.

Expertise includes digital transformation, enterprise
applications, project/program/portfolio management, bid
processes, and business process optimization—always with
a strong focus on measurable outcomes and strategic
alignment.

LEADERSHIP & COLLABORATION

Recognized for leading high-performing teams through trust,
clarity, and collaboration. Certified by IPMA and established
as a Lean Champion, with deep experience in PRINCE2,
PPS, PROPS, and other leading methodologies.

A key strength lies in adapting frameworks to fit each
organization’s culture, ensuring that methods support people
and purpose rather than restrict them.

VISIONARY, TARGET-DRIVEN, AND
EXECUTION-FOCUSED

Colleagues consistently describe a communicative and
solution-oriented mindset paired with a strong delivery focus.
Thrives in environments where strategic thinking meets
hands-on execution, guiding organizations through complex
digital transformations while maintaining alignment with
business values and long-term goals.

Dedicated to accelerating digital transformation journeys,
strengthening operational foundations, and ensuring
successful execution of high-impact initiatives.
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METHODOLOGY ‘-

PRINCE2

PPS

PROPS

Projektil

Scrum

IFS ERP Methodology

TOOLS A

MS Teams/SharePoint
MS Project/Visio/Office
Projectplace

Redmine
Confluence/JIRA

IFS ScopeTool

EDUCATION 2

Collage degree in administrative IT
Sergeant at Swedish Armed Forces
Technical High School

ANDREAS LARSSON - CV

PROFESSIONAL EXPERIENCE

Management Consultant/Project Manager

Freelance 2020 -
NOTE
IT Director Applications 2025 - 2026

Cambio Healthcare Systems
Senior Project Manager 2017 — 2020

IFS Scandinavia
Senior Project Manager 2015 —2017
Fujitsu Sweden
Senior Project Manager 2010 — 2015
Toyota Material Handling
Senior Project Manager 2008 — 2009
Sogeti

Senior Project Manager 2007 — 2008

RELEVEANT ASSINGMENTS

See attachment — Assignments.

REFERENCES

Provided upon request & available on LinkedIn.

ERP Implementation - Track record

2025 - NOTE AB

2024 - Moelven

2023 - Sj6Fv

2023 - Econova AB
2022 - SATEBA

2018 - Glitter

2019 - DollarStore

2018 - Ruag

2016 - Saab Aeronautics
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ERP Project Manager

Manager

NOTE AB

ERP Project/Program Manager

2024 - 2026

Presto

ERP Project Manager
2024

Moelven - Modus
ERP Project Manager
2024 - 2025

Moelven - ByggModul
ERP Project Manager
2024

Swedish Maritime
Administration -

ERP Project Manager
2023

Econova
ERP Project Manager
2023 - 2024

Saab Group — IGNITE
Project Manager
2023

SATEBA

ERP Project Manager
2021 -2022

Saab Aeronautics - ERP9

ERP Project Manager
2015 - 2016

NOTE AB
IT Director Applications
2025 - 2026

Program and project manager for the rollout of a harmonized ERP platform
across 10 sites within the NOTE Group.

Part of the customer’s project management team for the implementation
of IFS Cloud Mobile Work Order/Service Management across Europe.

Led the transformation from Microsoft AX to the corporate IFS Cloud
standard. Joined as the third project manager and successfully rebuilt the
project structure, enabling smooth execution and restoring trustful
collaboration between customer and vendor.

Managed the replacement of Microsoft AX with IFS Cloud as part of the
company’s ERP harmonization initiative.

Delivered a seamless IFS Cloud implementation for ~1,600 users
transitioning to a new digital platform. Stepped in as the fourth project
manager, stabilized the project, and ensured a successful phase-1 go-live.

Led the implementation of IFS Cloud across Scandinavia, replacing a 30-
year-old ERP system and its connected solutions.

As the second project manager, navigated project complexity and guided
the customer to a successful go-live.

Project manager for a joint IFS—Saab program to align ERP strategy at the
Saab Group level.

Responsible for the IFS Applications implementation for SATEBA.

IFS Project Manager for one of IFS’s largest installations (6,000 users).
Led a global team of 20 specialists and reduced customer customizations
by 60%.

e Managed a major ERP upgrade, streamlining system performance.
e Strengthened Saab Aeronautics’ capabilities for advanced projects,
including JAS Gripen.
Responsible for the full lifecycle and strategic direction of all business
applications within the NOTE Group. This includes ownership of the
application landscape across multiple international manufacturing sites,
ensuring stability, scalability, and alignment with business goals.
Led a team of eight direct reports, covering areas such as application
management, solution architecture, system ownership, and vendor
coordination. Oversaw budgeting, roadmap planning, resourcing, and
continuous improvement initiatives to support NOTE’s digitalization
agenda.

Role: IT Director Applications
Customer: NOTE AB




PMO

Process Owner

Project Manger

IFS
Consultant Manager HPC
2017

Combitech
Consultant Manager
2006 — 2008

Cambio - PMO SAB
PMO Owner
2018

Cambio

Process owner project
methodology

2017 -2019

SFV — PORT
Project Manager
2022 -2023

SFV - PS&PH
Project Manager
2022 - 2023

BEWI - Bl Platform partner
selection

Project Manager

2022

BEWI - Carve out
Project Manager

2022

Krim

Project Manager
2020-2021

SFV - SEM Pre-study
Project Manager
2022

Orchestrated business operations, budget, and staffing for the High
Potential Customers (HPC) segment in the Nordics, managing a turnover of
approximately 60 MSEK.

Role: Consultant Manager
Customer: IFS Scandinavia
Directed a team of 25 professionals, overseeing profit and loss
responsibilities and ensuring effective personnel management.

Role: Consultant Manager

Customer: Combitech

Pioneered the establishment and execution of a Program Management
Office (PMO) managing development projects worth 600 MSEK over 5
years.

Role: Program Manager

Customer: Customer group COSMIC (KGC - 8 Regions/councils)
Implemented standardized project management processes to ensure
scalability during Cambio's rapid growth period

Role: Process owner
Customer: Cambio (internal assignment)

Project manager for public tender/procurement of a portal for cooperation
in construction projects. The assignment includes implementation and roll-
out of the solution.

Role: Project Manager/Business development

Customer: The National Property Board (SFV)

Overseeing the procurement and implementation of a portal for
cooperation in construction projects for The National Property Board
(SFV). A public tender.

Role: Project Manager/Business development

Customer: The National Property Board (SFV)

Led the selection process for a partner to establish a Business Intelligence
(BI) platform at the group level for BEWI.

Role: Project Management

Customer: BEWI

Managed the carve-out of a company within the BEWI group, specifically
overseeing the Manufacturing/IS-IT segment.

Role: Project Management

Customer: BEWI

Led a project to enhance the digital meeting platform for The Swedish
Prison and Probation Service (Krim), aligning it with the strategic plan.

Role: Project Management

Customer: The Swedish Prison and Probation Service (Krim)

Developed a roadmap for the digitalization of construction projects for The
National Property Board (SFV)

Role: Project Manager/Business development
Customer: The National Property Board (SFV)




Sales

Cambio - Speech Recognition
Project Manager
2019 -2020

Cambio - LINK Development
Project Manager
2017 -2018

IFS - Global Mobile Factory
Project Manager
2016 -2017

IFS - Strategic Client Services
Partner
2022

Cambio - KAM Sussa
2020

Cambio - Sussa Bid
Bid Manager
2018 — 2019

IFS - Saab AB
Delivery responsible
2016

Oversaw the digitalization of the health record process through the
implementation of speech recognition for the COSMIC EHR system.

Role: Project Management & Presale

Customer: Customer group COSMIC (KGC - 8 Regions/councils)
Managed the development of a new module in the EHR system COSMIC,
enhancing cooperation between regions and municipalities.

A complex project setup with requirements from several external
stakeholders and a distributed project team in Sweden and Sri Lanka.

Role: Project Management

Customer: Cambio R&D

Established an offshore unit for the development of mobile solutions for
IFS Applications in collaboration with Accenture India.

Role: Project Management

Customer: IFS Global (internal assighnment)

Engaged in pre-sale services and strategic sales for large accounts in the
Nordics on behalf of IFS.

Role: Strategic Client Services Partner

Customer: IFS

Managed licenses and services sales related to the newly procured EHR
system for the Sussa customer group, consisting of 5 + 3 regions/councils
in Sweden.

Role: KAM

Customer: Customer group Sussa

Led the bid process for a new EHR system for 5 + 3 Regions/councils in
Sweden, overseeing implementation and operations as a service over 16
years. Cambio won the deal.

Role: Bid Manager

Customer: Customer group Sussa (5 + 3 Regions/councils)

Held delivery responsibility for all IFS service deliveries to the Saab AB
Group, involving 10 ERP installations worldwide.

Role: ERP Delivery Responsible
Customer: IFS Scandinavia




